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About the Ballarat East Neighbourhood House 

Under our joint Committee of Management, the Ballarat East Neighbourhood House, and the
Ballarat and Wendouree Neighbourhood Centres, worked towards a new joint Strategic Plan

over 2019. Our Vision, Mission, Purpose and Values were formally adopted in early 2020.  
 

Our Vision: 
resilient, connected neighbourhoods

 
Our Mission: 

to enrich our community by providing opportunities to connect, participate and learn
 

OUR PURPOSE: 
Ballarat East Neighbourhood House operates for the public benefit of the Ballarat East

community to improve the lives of some of our most disadvantaged community members.
 

Central to our role is the provision of opportunities for every individual to be treated fairly and
for consideration to be given to their individual needs. By working together with community

groups, partners and individuals, we develop programs, activities and services which respond
to the social, recreational, educational, cultural and

economic needs of the people living in our local neighbourhoods.
 

In doing this we improve the lives of our community members by advancing 
adult education and relieving the poverty, distress, or disadvantage of individuals or families

in our community caused by long term unemployment, social isolation,
poor literacy and numeracy, and discrimination. 

In achieving our mission our members and the wider public will benefit from 
a more connected, educated and involved community 
where everyone is valued, included and empowered.  

 
OUR VALUES: 

We take a person-centred approach to:
 

EQUITY:
     creating opportunities with fairness and consideration 

of each individual's needs
 

INCLUSION:
embracing diversity in a respectful, safe and welcoming environment

EMPOWERMENT:
     enhancing individuals' capacity to have control of their own lives

 
COLLABORATION:

     working together to achieve common goals



Chairperson's Report

What a remarkable first year for The Ballarat East Neighbourhood House. In that short space
of time so much has happened. After an inordinate amount of work by all concerned the
dream became a reality and Ballarat East has a new Neighbourhood House. The
governmental compliance and registrations alone took a significant effort but that is only
the tip of the iceberg.
 
The Ballarat East Neighbourhood House, has a house. In fact, it has two houses. Over the
course of the year, fruitful negotiations allowed the House to begin delivering programs
from the Eureka Hall in Stawell Street, Ballarat East as well as securing office space at the
Woodmans Hill Secondary College in Fussell Street.
 
I want to thank Frank, Peter, and Stephen of The Eureka Hall Committee for their willingness
to accommodate the BENH for the benefit of the surrounding community. Together we
successfully activated the Hall and are tying together the threads of a connected
community. We also secured funding for significant upgrades to the Hall and its amenities.
We are looking forward to sustaining and expanding that partnership in years to come.
 
Thanks also to Stephen Fields, Principal of Woodmans Hill Secondary College. His
eagerness to accommodate the Ballarat East Neighbourhood House on the school site is
commendable. We currently enjoy office space in the Recreation Centre - formerly the
Ballarat East Community Centre. Moving forward, there is a shared appetite to use some
more of this space for program delivery as well. 
 
Huge thanks to Kate Owen, acting EO of the House, for the enormous amount she has
achieved. Kate can justly take credit for transforming an idea into something real. Kate was
originally “on-loan” to the BENH as a temporary resource to get things up and running
pending the recruitment of a permanent EO, to take place in 2020. 
 
Many thanks to the army of placement students and volunteers Kate manages to recruit to
our great benefit. In particular, during those formative times, Emily and Sharon were
standout contributors. Indeed Emily has joined and is making a valuable on-going
contribution to our Committee of Management.  
 

Glen Crompton, Chairperson, Committee of Management
Ballarat East Neighbourhood House



Manager's Report
The task of establishing the new Neighbourhood House in the Ballarat East area has had
numerous challenges, particularly in locating a viable venue. As 2019 draws to a close, we
have created a home for much of our community interest groups and activities at the Eureka
Hall in Stawell St, Eureka. We have developed a partnership and agreement with the Eureka
Stockade Memorial Park Committee that manages this facility, and significantly activated the
space during business hours when traditionally the Hall is quiet. This partnership is a win-win
for both organisations. We are also excited to be on the path to establishing our office and
training area at the Recreation Centre at the Woodmans Hill Secondary College. 

The Ballarat East Neighbourhood House (BENH) aims to benefit local residents and the
broader community of the Ballarat East area including Mt Pleasant, Golden Point, Eureka,
Ballarat East, Canadian and beyond. We hope to enrich our community by providing
opportunities to connect, participate and learn. The new House will complement the on-
going work of the three existing houses, the Ballarat Neighbourhood Centre, the Wendouree
Neighbourhood Centre and the Ballarat North Neighbourhood House. The auspice and
support from the Ballarat Neighbourhood Centre during this establishment phase and
sharing a joint Committee of Management with Ballarat and Wendouree NCs has been
instrumental in our development, and I wish to thank them wholeheartedly. 

Ballarat East Neighbourhood House Inc. incorporated (No. A0106788N) on 17 June 2019 and
registered for an Australian Business Number (ABN: 55 169 624 154) on 8 July 2019. The
Ballarat East Neighbourhood House logo and colour palette was designed, domain names
secured and Website (www.ballarateastnh.org.au) and Facebook (BallaratEastNH) created.
During the remainder of 2019, Ballarat Neighbourhood Centre remained auspice for BENH's
Service and Funding Agreement with the Department of Health & Human Services. In
another step towards independence, in November 2019 Ballarat East Neighbourhood House
set-up bank accounts with the Buninyong & District Community Bank (Bendigo Bank). 

Alongside the set-up of governance, and financial and legal structures, we commenced our
community engagement by conducting an online and hard copy community consultation to
guide our initial activities. People clearly prioritised opportunities to participate in areas of
interest such as physical activity, including tai chi, yoga and walking; healthy eating; art and
crafts such as drawing and mosaics; gardening; and history. A range of these activities were
trialled as ‘come and try’ activities at the Eureka Hall from August to November 2019 in
preparation to set-up ongoing activities in 2020. There was less interest nominated in
traditional Neighbourhood House activities such as computer training.    

Three significant Mt Pleasant projects, previously managed through the Ballarat
Neighbourhood Centre, transferred to Ballarat East Neighbourhood House during 2019.
These projects, supported by the City of Ballarat’s Engaging Communities Program,
included the Discover Historic Mount Pleasant history project, the history mural and the
Community Engagement Strategy activities coordinated via the Mt Pleasant Community
Connections Group. 

Kate Owen, Acting Manager



A significant part of the establishment of BENH was engaging with community members to
determine the types of activities, classes and events they would be interested in, along with
asking whether respondents were willing to volunteer at BENH. A Community Consultation
survey was designed using Survey Monkey, as it was intended to be used both online and in
hard copy. The Survey was open for around two months and a total of 57 were completed.
The Survey was promoted via the BENH Facebook page, BENH Email Newsletter and the Mt
Pleasant Community Newsletter. Hard copies were available at events such as Tree Day,
'taster' activities at the Eureka Hall, and at BNC Community Lunches. Whilst Ballarat East
residents were targeted, the Survey was open to any community members interested in
engaging with the newly established House. Hard copies were manually entered into Survey
Monkey in order to ensure data was successfully compiled and easily accessible.

Key Survey Results
- 71% of respondents were from the Ballarat East area
- 89% of respondents were female
- 68% of respondents were over 50 years of age
- 26% of respondents said they would be interested in a computer course
- 28% of respondents said they wanted to learn more about the internet and getting online
- 8% of respondents wanted to learn basic reading and writing skills
- 80% of respondents were interested in art and craft activities
- 66% of respondents were interested in learning about good nutrition and cooking
- 85% of respondents were interested in fitness and well-being activities
- 67% of respondents were interested in volunteering or helping others
- 57% of respondents were interested in community events
- 82% of respondents were interested in joining a community group

Other Notable Information
As evidenced by the above results, a significant percentage of respondents were interested
in art, craft, fitness, well-being and community groups. Specific activities such as Tai Chi,
yoga, crochet, pottery, drawing, painting, walking groups, gardening, history, cooking,
meditation and exercise classes were mentioned numerous times. It is interesting to note
that respondents appeared to be much more interested in classes and groups compared to
larger community events. Very limited interest was shown in general computer classes, with
some specific requests such as website building, Photoshop and Xerox.

Guiding Activities and Communications
The Community Consultation was invaluable in guiding the initial 'taster' activities held at the
Eureka Hall. The community appears to be most interested in hands on activities, with
creativity and well-being a priority. Due to the limited interest in computer-related classes
and the lack of computer resources, these did not form the basis of any tasters. However,
Get Online Week in October did provide an opportunity to deliver some computer classes
which were held at the Eastwood Leisure Complex. It is notable that the Community
Consultation has not only guided our in-house activities, but also what we share on our
Facebook page and in our BENH Newsletters. We are committed to ensuring we offer
activities that the community are interested in, and will continue to consult with them. Finally,
some respondents requested out-of-hours activities and this has also popped up numerous
times in Facebook comments. We explain that whilst it may be considered in future,
unfortunately the current resourcing and stage of our development makes it difficult. We
highlight some out-of-hours activities such as the Mt Pleasant Christmas Carols and History
Group activities.

Community Consultation



From August to November 2019,
the Ballarat East Neighbourhood
House hosted free introductory
activities at the Eureka Hall. These
'tasters' were designed for the
community to meet us, participate
in informal activities and share any
ideas or feedback surrounding our
new House. It also provided an
opportunity for the House to begin
to activate the Eureka Hall and
build a presence in this space. 

Introducing the NEW Ballarat East  Neighbourhood House

2019  Ballarat East Neighbourhood House activities 

We sought the help of experienced volunteers to run the activities to ensure everyone was
getting the most out of them. Everybody was welcome and we had great interest and
participation. We also provided afternoon tea and an opportunity for people to get to know
each other. These activities were promoted in various ways including Facebook, the Mt
Pleasant Community Newsletter and a letterbox drop to local Ballarat East residents The
introductory activities included: ‘Tai Chi’ with Jeni; ‘Australian Native Plants’ with John and
Gladys from the Australian Plant Society; 'Bread Making’ with Glen; 'Spring Herb and
Vegetable Growing’ with Sheilagh from the Ballarat Community Garden; Crochet with Wendy
from Sew Darn Special; craft activities; Ballarat East History presented by Dr Anne Beggs-
Sunter and ‘Nutritious Snacks’ with Dietitian Carmen from Ballarat Community Health.

Get Online Week 
Get Online Week is an international digital inclusion
campaign organised by The Good Things
Foundation. This was a great success for the
Ballarat East Neighbourhood House. We ran three
separate classes under the title 'Technology for
the Terrified'. We had 21 people attend our
sessions with three of the guests participating in all
three of the sessions. A total of 12 participants
signed up to the Be Connected Learning Portal.
Participant feedback was very encouraging.

“Overall very helpful.  Good questions easily explained."
“Very good info. Just what the oldies need.”
“Found it very informative, explained very well.” 

Seniors Month
The 2019 Victorian Seniors Festival was held across the month of October. On Thursday 10th
October, the Ballarat East Neighbourhood House hosted a free Seniors Morning Tea to
acknowledge Seniors Month. Family and friends were also welcome and this provided the
opportunity to welcome community members to the new House and the Eureka Hall. We
also celebrated Seniors Month with a joint event with the Ballarat Neighbourhood Centre by
hosting an afternoon sing-a-long with Sing Australia, followed by afternoon tea, on
Wednesday 30th October.



.

Term 4, 2019 activities at Eureka Hall

Tai Chi with Jeni Eastwood
Tai Chi proved to be one of our most
popular introductory activities and quickly
became our first ongoing group with steady
numbers every week. The gentle nature of
Tai Chi makes it suitable for many
community members and at $5 per session
including afternoon tea was an accessible
cost. There are around 12 regular attendees.
Photo courtesy of The Ballarat Times.

Mosaics With Sandy Harbison
These classes were quite a success and very
popular. We ran several of these classes, as
we had to limit them to 10 people per session
in order for participants to get the most out of
these beginner courses.

Art Series
In Term 4, a variety of arts and crafts
classes were offered. Some of these
were one-off sessions, whilst others were
double sessions over a couple of
separate dates. These activities gave us
the opportunity to gauge interest for
ongoing classes or groups that the
community might be interested in. Term
4 'tatsers' included Drawing with Jenette;
Crochet with Sew Darn Special; Card
Making with Chris; and Christmas
Decoration Making with Anna. Anna also
facilitated the making of a beautiful
Community Textile Wall Hanging.

Garden Visits
Community members showed great interest
in learning more about gardening and native
plants. We ran two separate visits: one to
John and Gladys' beautiful native garden at
their home in Elaine; and another to the
Ballarat Community Garden.



Neighbour Day at Crouch Park, Mt Pleasant
BENH has made a commitment with community groups to hold events and activities at Crouch
Park, Mt Pleasant. This great little park tends to go unused by local families as it is surrounded by
government housing. Events and activities are designed to activate and de-stigmatise this lovely
space. On Tuesday 9th April, more than 55 people attended Neighbour Day, including local
families along with those who had traveled from as far away as Mt Egerton and Bacchus Marsh
after hearing about this free community event. 

2019 Highlights in Mt Pleasant 

Kate continued place-based work in Mt Pleasant that transitioned with the establishment of the
new House over to the Ballarat East Neighbourhood House. Continuing Projects included the
Discover Historic Mount Pleasant History Project, the Mural Project and Community Connections
activities. All of these were supported via the City of Ballarat's Engaging Communities Program.

The Community Connections Working Group, convened by BENH, is made up of local residents
and representatives from the Mt Pleasant Primary School, the Mt Pleasant History Group and the
Ballarat Observatory.  It is a great partnership that has brought a number of activities and events
to the local community. These include Neighbour Day and Tree Day at Crouch Park,  a Children's
Week activity developing links between the Primary School and Kindergarten and the annual
Christmas Carols held in the up-graded Mt Pleasant Reserve. BENH also produced the quarterly
Mt Pleasant Newsletter distributed to 1000 households. 

Children and their families enjoyed a fun-filled
morning including activities provided by Kelly
Sports, the AFL Development Team and
Playgroup Victoria. Central Highlands Water
provided free water bottles, while the Ballarat
Neighbourhood Centre offered free healthy
snacks. Parents, staff, volunteers and students
enjoyed warm drinks from The Travel Bean.
Feedback on the day was excellent and
surveys contributed to early communications
and consultation with the Ballarat East
community about the early stages of BENH.



Tree Day at Crouch Park, Mt Pleasant
As part of Children's Week activities in 2017, a community fruit orchard was planted at Crouch
Park. Kate noticed that the fruit trees were in need of pruning and, with National Tree Day
imminent, the idea to incorporate these evolved. On Friday 26th July, BENH and the City of
Ballarat (CoB) hosted 'Learning to Prune and Care for Fruit Trees' to celebrate National Tree Day.
Mitch Kemp from CoB demonstrated and discussed fruit tree pruning techniques, basic tree
function, soil improvement and pest and disease control. Community members were able to try
their hand at pruning the trees under Mitch's guidance. Participants then enjoyed hot drinks along 
with scones, jam and cream provided by
Ballarat Neighbourhood Centre's Our Kitchen
Social Enterprise. The morning was a rousing
success with over 30 community members
joining us on the day, despite imminent
thunderstorms. This provided another
opportunity to let the community know about
the establishment of BENH. Many attendees
provided email addresses that we could add
to our database and, importantly, send our
BENH Community Consultation survey to.

Mt Pleasant Community Newsletter
BENH  collaborates with many local groups and organisations to collate and distribute the Mt
Pleasant Community Newsletter. Originally started by the Ballarat Neighbourhood Centre in 2015,
the Newsletter now falls under BENH. With four editions per year, this is an important way of
creating a sense of connection among the local community and is distributed to over 1000
households across Mt Pleasant. The Newsletter includes information and updates about local
community groups, activities and events, along with interesting historical insights. Importantly,
BENH was able to promote introductory activities which were held at the Eureka Hall late in 2019.

The Newsletter is typically compiled by
students completing their university placement
with BENH, under Kate's guidance. This provides
students the opportunity to consolidate their
classroom knowledge by gaining a deeper
understanding of community development and
the role of Neighbourhood Houses in the local
community. Students also have a great
opportunity to develop the practical skills
needed to navigate Canva, which is the online
program used to develop the Newsletter.



Annual Mt Pleasant Christmas Carols 2019
The Annual Mt Pleasant Christmas Carols were first held in 2015 and have proven to be a popular
community event, with 2019 no exception. On Sunday 8th December, BENH, in conjunction with
the Mt Pleasant Community Connections Group, Mt Pleasant Primary School, and local residents
hosted the 2019 Carols with the support of the City of Ballarat. For the first time, the Carols were
held at the Mt Pleasant Reserve, which has recently undergone several upgrades through the
City of Ballarat. Local Elder Uncle Murray welcomed the community to country, followed by 

Christmas wishes on behalf of the City of
Ballarat by Cr. Belinda Coates. Special
acknowledgments and thanks to Uncle
Murray, Cr. Belinda Coates, The Little Brass
Band, Mt Pleasant Primary School and
Phoenix P-12 Community College choirs,
Jenny from Mt Pleasant Primary School, local
residents Bernadette and Annette, Judith
from the Observatory, Max and Jill from the
Mt Pleasant History Group and the Ballarat
Vintage and Classic Car Club. Community
members enjoyed Bean Me Up Coffee and Mr
Hippie Whippy Ice-Cream vans on what was a
lovely evening with a fantastic atmosphere. 



Exhibition and Brochure Launch 
The result of significant collaboration, the Discover Historic Mt Pleasant Brochure was completed
and printed in early May. It was decided that an associated exhibition of the 20 historic sites
would be created and displayed at the Ballarat Municipal Observatory, the location of the
Brochure Launch. Photographs and stories of the sites were professionally printed and laminated,
then displayed throughout the Observatory. The Brochure Launch took place on Thursday 23rd
May, and the associated HUL webpage also went live. Mayor Cr. Samantha McIntosh officially
launched the Brochure with over forty community members in attendance. Attendees were able

Discover Historic Mount Pleasant
Founded in 2017, the Mt Pleasant History Group had a vision of 'Telling the Story of Mt Pleasant'.
In partnership with the Ballarat Neighbourhood Centre (BNC), the Group received funding through
the City of Ballarat's Mt Pleasant Engaging Communities program in May 2018. The project was
aptly named 'Discover Historic Mt Pleasant'. With the establishment of BENH, this project moved
over to the new House and became an extensive partnership between BENH, the History Group,
consultant historian Dr. Bill Garner, City of Ballarat, graphic designer Peter Lambert and BNC.
Discover Historic Mt Pleasant has been an important part of 2019 at BENH. The History Group has
worked closely with consultant historian Dr. Bill Garner to piece together the story of Mt Pleasant.
Kate also contributed a significant amount of time to drawing the project

to browse the Exhibition and enjoy a
delicious afternoon tea provided by
BNC's Our Kitchen Social Enterprise.
The Ballarat Times ran a story about
Discover Historic Mt Pleasant on the
same day which helped to share the
story with the wider Ballarat
community. The Exhibition was also
able to be viewed during the
Observatory's normal opening hours,
and excellent timing allowed for visitors
over Heritage Weekend on the 24th
and 25th May. The Brochure was made
available at all Ballarat Libraries, local
businesses, Mt Pleasant Primary
School, through the History Group and
at BNC. Brochures were so popular a
second run of printing was needed, and
feedback from community members
was that this was an outstanding
production which encouraged them to
walk through Mt Pleasant as they
viewed the historic sites.

together. This culminated in the production of the Discover Historic Mt
Pleasant Brochure, which features photographs and stories of 20 key
historic sites, along with a map of the site locations. The Brochure is
accompanied by an associated webpage located on the Historic Urban
Landscape (HUL) Ballarat website. Finally, interpretive signs were
installed at four key sites; this was later increased to seven signs in total.



Interpretive Signage
It was decided that the interpretive signage would be installed at four particularly significant sites
across Mt Pleasant: the Primary School, former Methodist Church, Pearces Park and the Reserve.
The signs were designed by local graphic designer Peter Lambert and feature the story of each
site along with historic photographs and the Discover Historic Mt Pleasant map, which is designed
to alert readers to other sites of interest. The interpretive signs are eye-catching and have been
installed in prominent positions at each of the sites. Careful consideration and deliberation around
positioning took place to ensure the experience is maximised for those reading the sign and 

Signage Launch - Mt Pleasant Reserve
On Thursday 1st August, the Discover Historic Mt Pleasant Signage
Launch took place at the Reserve. The Launch was attended by BENH,
Mt Pleasant History Group members, Daryl from City of Ballarat, Peter
Lambert and a small number of community members. This was
followed by a lovely afternoon tea celebration at I Made It cafe in
Sebastopol. The Launch was then featured in the Ballarat Times the
following Thursday.

viewing the site.  Excitingly, due to the
support of Uniting Houses Victoria and
CoB with installation costs, the number
of signs was able to be increased to an
additional  three: at the Sunnyside Mill,
the Ballarat Municipal Observatory and
the Tram Terminus (corner of Barkly
and Cobden Streets; also known as
Bartle's Corner). The signage for the
Tram Terminus will be installed in
conjunction with a separate project
which will be launched in 2020: the
Tram Mural. However, all six other signs
were installed by late 2019.



Financial Report

The finances of the Ballarat East Neighbourhood House have been auspiced and audited
through the Ballarat Neighbourhood Centre since being funded in late 2018 and through-out
2019. On 1 November 2019 BENH established an independent bank account via the
Buninyong & District Community Bank, a Branch of the Bendigo Bank. There was minimal
activity in this account during November and December 2019 and as at the 31 December
2019 the balance was $330.  

It is expected that finances will transition to full independence during 2020, particularly once 
the application for the Ballarat East Neighbourhood House to have a separate Service and
Funding Agreement with the Department of Health & Human Services is approved.

In addition BENH has been applying for small grants with notification of three successful
grants to be funded and implemented in 2020. 



Committee of Management

Thank you to all members who served on our 2019 Committee of Management: 
Chairperson - Glen Crompton; Secretary - Lisa Buckland; Treasurer - Jane Jens; and Members 
- John Horley; Allan Jubber; Emily Brumby; Jane Searle; Bradley Smith and Barrie Campbell. 

Staff 

It has been a pleasure and challenge taking on the role of Acting Manager and the task of
establishing the new Ballarat East Neighbourhood House. As a single staff member I cannot
under-estimate the value of, assistance and support by our students. I would like to sincerely
thank them and acknowledge your significant contribution: Emily Brumby - Federation
University; Emma Dunn - Federation University and Sharon Murphy - University of Victoria.

Kate Owen, Acting Manager 

Manager Vicki Coltman and staff of the  Ballarat Neighbourhood Centre for your advice and
ongoing support
The Committee of Management, particularly Chairperson Mr Glen Crompton for your
enthusiasm and guidance and assistance with key decisions
Managers Manya Ferwerda from Wendouree Nighbourhood Centre and Alison Demuth
from Ballarat North Neighbourhood House for sharing your manager expertise
Networker Jane Grimwood & the Central Highlands Association of Neighbourhood Houses
The Department of Health and Human Services and local liaison officers
State and Federal Government representatives
City of Ballarat 
The Eureka Stockade Memorial Park Committee and Woodmans Hill Secondary College. 

The Ballarat Neighbourhood House would like to thank the many people who have made the
initial establishment of our new Neighbourhood House possible:

Acknowledgements

Volunteers and Partners

A huge thank you to our volunteer activity leaders that made it possible to create an interesting
range of activities at the Eureka Hall in response to the interests voiced by our community: 
Jeni Eastwood, Jenette Callow, Sandy Harbison, Anna King, Glen Crompton, Christine Rowe,
Wendy from Sew Darn Special, Sheilagh Kentish from the Ballarat Community Garden, John
and Gladys Hastie from the Australian Plant Society, Historian Dr Anne Beggs-Sunter, and
Dietitican Carmel from Ballarat Community Health. 

Also to President Max Duthie, Consultant Historian Dr Bill Garner, the Committee and members
of the Mt Pleasant History Group for our wonderful job in developing a high quality brochure
and interpretive signage for the Discover Historic Mount Pleasant. project. Special thanks to
Graphic Designer Peter Lambert for your enthusiasm, creativity, skill and persistence. 

To local resident and co-manager of the Mural Project Bernadette Duffy for your initial idea
and application for funding. As auspice and co-manager it's been a delight working with you,
along with the Mt Pleasant History Group, Peter Lambert and Laurice and Daryl from Country
Lane Furnishings for the wonder tram mural on their building, cnr of Barkly and Cobden Sts. 


